











CAPABILITIES & RESOURCES

EC&l:

The Electrical and Instrument Department at PROJEN is led by Martin Briggs, and comprises
an additional 7 Engineers. All of the engineers are time served electricians or technicians who
have up to 40 years experience in the process and design industries. The main strength of the
department is the flexibility and experience of the engineers. We are equally comfortable
working on small installations/upgrades and on multi million pound multi disciplined
installations. We have experience in all aspects of EC&l engineering from front end engineering
through to installation and commissioning in areas that include 11kV distribution, MCC'’s, DCS
and PLC Control Systems and all associated electrical equipment and instrumentation. Within
the department there is extensive knowledge of the petrochemical, pharmaceutical, fine bulk
chemicals, food, general chemicals sectors and in utility generation and distribution.

Our engineers also provide expertise and support for our consultancy services including

ATEX/DSEAR hazardous area installations and SIL assessments and verification to IEC61508
and 61511.

Typical activities of the team include:

e Instrument Schedules e Power availability assessments

Control system Specifications (URS/FDS)
Block Cable Diagrams

Loop Diagrams

Instrument Data Sheets and Specifications
Motor/Drive Schedules

Earthing/Lightning Protection
Electrical equipment Specifications
Lighting schemes

Installation Scope of Works
Commissioning

e Cable Sizing calculations/Cable schedules

Mechanical Engineers:

The Mechanical/Piping Sections headed by John Poppitt, consists of 2 Project Engineers, 7
Design Engineers and 5 CAD Operators. The department has a collective wealth of expertise
in the following market sectors - Pharmaceuticals, Fine Chemicals, Oil & Gas, Nuclear and
Food/FMCG. Avariety of specialist sophisticated computer software packages are used by the
team, that includes - AutoPlant 3D, Microstation, AutoCad & ID (Intelligent & ID System) and
Navisworks. The highly experienced team offers a wide range of engineering services that
include Mechanical & Plant layouts, Piping Design, Stress Analysis, 3D Visualisations and Site
Surveys.

Typical activities of the team include:

e Overall Layout and Piping design e 3D Visualisations
e Mechanical Equipment Specifications e Detailed Piping Arrangements
e Valve, Line, Piping Specials and Tie-in e |sometric drawings
Schedules e Mechanical and Piping Installation

e Piping and Insulation Specifications Scopes of Work

e Plant General Arrangement drawings e Demolition Scopes of Work



Construction Management:

Our Construction Management team provide site supervision and
management to ensure contractors perform to the constraints of
the programme and the site prevailing conditions. They interface
with the client to manage permits and other safe systems of work.
The team have a wealth of experience having worked in a variety
of industries from pharma to manufacturing with values in the 10’s
of £m’s.

The site team ensure receipt, storage and installation of plant

items is undertaken in a safe, structured manner and in
accordance with design drawings and specifications.

Procurement:

PROJEN offer a flexible approach to procurement services, where
we can purchase direct as part of project or on a for and behalf of’
basis for our clients. PROJEN's services extend to full vendor
appraisal of prospective vendors and subcontractors, contract
negotiation and order placement to progressing and expediting.
PROJEN’s business ethic is to develop supply chain relationships
and work in a spirit of collaboration with our suppliers.

Project Controls & Planning:

PROJEN appreciate the importance of project controls and as such
have a dedicated team of cost controllers and project planners.
PROJEN have developed robust systems and procedures which are
supported by up to date management information and planning
tools. PROJEN’s project managers are also trained in risk
management processes based around PRINCE techniques.

Health & Safety/CDM:

Health and Safety is a major success factor with all our projects.
Our advisors are engaged on the projects from inception to ensure
we audit from the design through to the construction phase
activities and comply with current Health & Safety Regulations.
Under CDM we can also manage our responsibilities as Designer,
Planning Supervisor and Principal Contractor where necessary.
We are also well versed in the preparation of the Construction
Phase Plan when projects are deemed to adhere to the
Construction Design & Management Regulations, 2007.




CAPABILITIES & RESOURCES

Administration & Document Control:

PROJEN’s Engineering Department is supported by an Administration team familiar with the
documentation, quality and hygiene requirements of the pharmaceutical, chemical and food
industries. Output from the drawing office [mechanical design, E&C design, flow diagrams] is
checked and controlled by our Drawing Office Co-ordinator. Incoming and outgoing
documentation is handled by an experienced engineering Document Controller. The
Administration team includes Project Secretarial support.

Energy Management, Environmental & Compliance Services:

PROJEN’s Energy and Environmental Department have over 30 years experience in reducing
energy consumption and associated costs. Ourin depth knowledge coupled with our team of
experienced Carbon Trust Accredited Engineers ensures that the right experience and
resources deliver the right solution.

Typical activities of the team include:

e Prime Time Interim Energy Management

e Carbon Trust Surveys and Funding

e Purchasing in Risk Markets

e Bill Validation & Recovery Services

e Smart Metering, Monitoring & Targeting

e Energy Management Training

e Environmental Legislation Support Services- IPPC

e (limate Change Levy

e Feasibility Studies

e Project Management of Energy Reduction Programmes
e Process Engineering Support

e Engineering Design Services

e Carbon Trading Advice

e Climate Change Agreements (CCA)

e (Carbon Trading

e European Emissions Trading Scheme (EU ETS)

e Water Management

e Environmental Permitting Programme (EPP), formerly PCC
e HCFC [R22) Phase Out

e HFC F Gas Regulations

» DSEAR/ATEX Compliance

e Energy Performance in Buildings Directive (EPBD)

e 61508/11 Full Lifecycle Compliance (including SIL Determination/Verification)
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PROJEN'’s attitude and performance towards Health & Safety is
particularly noticeable in the following areas.

e Commitment from PROJEN Board who place Health & Safety performance as a key

target for the business in its annual business plan

e |mproved performance at site through employment of site trained professionals,

toolbox talks, site auditing and incentive schemes

e |mproved performance in the office through line management and individuals taking
responsibility for on the job Health and Safety using Activity Risk Assessment forms

and procedures

e Improved approach to Health and Safety risk assessment and mitigation

All the above have contributed towards an impeccable Health and Safety performance,
which is endorsed by our client base and RoSPA Awards.

2010 Health and Safety Key Performance Indicators

Output Measures

09/10 10/11 09/10 10/11
Actual Control Actual Control
PROJEN | measure | Contractors | measure
PROJEN Contractors
Incidents (near misses) 0 &2 14 <10
Minor Injuries 0 &1 0 &2
Reportable Dangerous Occurrences 0 0 1 &1
Reportable Diseases 0 0 0 &1
Reportable over 3-day injuries 0 0 1 &1
Reportable Major Injuries 0 0 0 0
Reportable Fatalities 0 0 0 0
Environmental Incidents (Impacting) 0 0 3 0
Env Incidents (Non impacting) 0 0 0 &3
Reportable Injury Frequency Rate (RIFR) | 0 0 0.38 &0.34
All Injury Frequency Rate (AIFR) 0 &1.0 5.73 &hb

Input Measures

09/10 Actual per
100,000 man-hours

10/11 Target per
100,000 man-hours

PROjJEN Safety Observations 70 —>100
Contractor Safety Observations 43 - 60
PROJEN Safety Audits 85 —>100
Contractor Safety Audits 94 - 100
PROjJEN Tool Box Talks 12 > 15
Contractor Tool Box Talks 103 -> 110
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Our awards and accreditations include:

Health & Safety:

The health and safety of our employees, customers and suppliers and surrounding
communities is our highest priority. All the excellent work we do to deliver projects on time,
to budget and to the right quality counts for nothing if our safety performance is not of the
highest standards.

We are very proud of our safety record and in 2006 we were recognised with a Royal Society
for the Prevention of Accidents (RoSPA) Gold Medal following five consecutive Gold Awards.
In 2010, we were recognised for our continued excellent record and were awarded an ninth
consecutive gold award.

Business Processes:

Because of the diverse nature of the industries and markets we serve, the size and complexity
of our assignments vary enormously. Our processes, procedures and systems therefore are
both scalable and flexible so that they are appropriate to the needs of each client. Our
business processes are 1SO 9001:2008 and in 2010 we were accredited to ISO 14001:2004.

Collaborative Culture:

Our culture is based upon the European Construction Institute’s (ECI) ACTIVE Principles.
ECI have recognised our achievements with a series of ACTIVE awards: ‘Contractor of the
Year” in 2003 and ‘Project of the Year™ in 2004, 2006 and 2008.

Innovation:

Much of our success relies on our ability to bring new ideas and cost effective solutions to
our clients. An example of our innovative approach is the way we have used 3D digital
photogrammetry for which we were awarded the 2005 BE Excellence Award for the ‘Adoption
of New Technology'.

Business of the Year:

In 2006 we were very proud to be presented with the Vale Royal Business of the Year Award.
PROJEN were selected from over 1000 eligible companies. In winning the award we were
able to demonstrate significant growth, increased market penetration, innovative products
and services, strong communications and quality throughout the organisational structure.

Enterprise Award:

In 2007 we won the top prize in the prestigious new Award for Enterprise organised by the
High Sheriff of Cheshire which was judged on ambition, innovation, growth, enterprise and
employee and management development.

Announcing the winners at a special ceremony at the University of Chester on Wednesday,
March 14, the High Sheriff, David Briggs, said: “| was very impressed with the standard of
the entries which really showed how much enterprise and entrepreneurship there is in
Cheshire.”

First place was awarded to PROJEN and the prize comprised a free place for one of our
managers on an award-winning MBA programme at the University of Chester.

The Carbon Trust:

In December 2007 we were notified that we had secured Carbon Trust Accreditation. The
Carbon Trust has recognised the skills and experience of the in-house team at PROJEN to
offer support in providing Carbon Management and Energy Efficiency (CMEE] solutions to UK
commercial and industrial operations with an energy spend in excess of £1 million. The
accreditation allows PROJEN to identify and implement carbon reduction and energy
efficiency projects on behalf of the Carbon Trust and their clients.




COMMERCIAL INFORMATION

PROJEN Registered No:

Registered Office:

Bankers:

Insurance Brokers:

Insurance Details:

Turnover:

3085241

PROJEN House
Wellfield Road

Preston Brook
WA7 3FR

Co-operative Bank,
1 Balloon Street,
Manchester,

M60 4EP

Alec Finch & Company Limited
Sussex House,

83-85 Mosley St

Manchester

M2 3LG

Professional Indemnity:
£2 million any one claim and in the aggregate

Employers Liability:
£10 million any one incident

Public Liability:
£5 million any one incident and in the
aggregate in respect of products

Contractors:
£5 million any one contract

2010:
£24.5 million



SUPPORT SYSTEMS/
INFRASTRUCTURE

Standard Operating System is Microsoft:

e Windows XP Professional and Office 2007 Suite

e We will be updating to Office 2010 and Windows 7 during the
next 12 months

e Remote access using Terminal Services 2008 or Virtual
Provate Network (VPN] is available via a secure (SSL] internet
connection with 2 stage authentication

e SharePoint (Company Intranet)

Collaboration Tools:

¢ |n house- Microsoft Office SharePoint Server 2007

e (lient Systems- Experience of using client systems such as
Microsoft Groove

Project Planning:

e Standard tool is Microsoft Project
e Experience of using Primevera P3 and SureTrack

CAD/3D Modelling:

e AutoCAD, Microstation, AutoPlant, NavisWorks

e 2005 Bentley BE Award for Excellence of New Technology
e Adoption - 3D Modelling using Digital Photogrammetry

e Laser Scanning

e AutoCad & ID

Cost Control:

e Microsoft Dynamics AX, Atlas XL and Sequel Reporting
Services (SRS)

We have our own IT Technicians with additional network and
infrastructure support provided by a local company who are able
to remotely monitor and manage servers, PC's / laptops.
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