Our business at a glance...
PM PROjEN is a multi-disciplined Engineering Design and Project Management business that
is part of the PM Group. PM Group is a 2,500 strong, employee owned business that operates
across Europe, Asia and the USA. Together with the wider PM Group business, we provide a
comprehensive offering delivered in a proactive and creative style.
PM PROjEN is one of the UK’s leading project engineering consultancies across our target
markets, as a result of continual investment in our people, our systems and our business
processes.
Our core business involves all elements of the project lifecycle from project inception,
(including feasibility studies, capital justifications, front-end engineering) right through the
detailed design and construction phases, including the delivery of full turnkey projects.
PM PROjEN provides a flexible, bespoke, innovative and pragmatic service. We work hard to
earn our clients’ confidence as a trusted partner by working in a collaborative yet challenging
style that is focused on all of the project needs whilst sustaining the business benefits for both
parties.

What we do...
We provide a diverse range of services and expertise to our clients. In short, we carry out…

Project Development
We can take an idea or concept from a blank sheet of paper right through to the
implementation of a fully operational plant. We are renowned for our creative approach to
problem solving which has allowed us to supply innovative solutions in the most cost
effective manner, whilst maintaining best practice techniques.

Capital Costs Development & Project Programme

Resources

120+ personnel
Turnover

£12m+
(projected 2019)

Locations

Nationwide

Key contacts

Martin Seabrook

Managing Director
- 07961 560 105

Shane Pugh

Director of Business Development
- 07775 801 647

Dave Elliott

Director of Operations
- 07710 146 970

Alan King

Director of Contracts & Procurement
- 07900 957 048

Accurate costing and realistic planning are at the heart of the decision making process. We
provide clients with cost and delivery certainty by taking projects through a rigorous
estimating and programming process.

Detailed Engineering Design
We develop engineering designs for a range of complex and challenging projects, many of
which have been recognised with awards from external bodies such as the ECI (European
Construction Institute) and the IChemE.

Project Delivery
We have managed the delivery of a vast range of iconic projects over the last 40+ years.
We are proud that our attention to safe practice has been rewarded with 16 consecutive
RoSPA Gold Awards, complimented by our second RoSPA Order of Distinction. Safety is
paramount to our business and clients can be confident that this aspect of project delivery
is second to none.

Operational Support
Our operational support services include: training, process optimisation/improvements,
health, safety and legislative compliance support, plant expansion advice, as-built data
capture and document management. We also provide technical due diligence and post
incident technical support services.
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For more information
about PM PROjEN visit:
www.projen.co.uk
For more information
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www.pmgroup-global.com

PM PROjEN
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We work across a range of market sectors for a diverse mix of clients ranging from
SMEs to multinational blue chip companies. Over the years, we have completed
thousands of projects, with budgets ranging from a few hundred pounds for
consultancy support to multimillion pound design and build projects.

Our Markets...
Advanced Manufacturing & Technology
Our business started in the chemical, process and petrochemical industries before expanding into
other sectors. We have always enjoyed the benefits of recruiting the very finest engineers
experienced in the design and delivery of projects for these heavily regulated industries. Key
differentiators for us in this sector include our in-depth knowledge and practical application of
process safety, for example, Hazid and Hazop Studies, relief stream philosophy and sizing,
DSEAR/ATEX compliance and Functional Safety (BS EN 61508/11).

Pharmaceutical & Healthcare
Our business has always been dynamic, and the consolidation and growth of PM PROjEN's
pharmaceutical & healthcare sector business is a reflection of this evolution. PM PROjEN enjoy
Alliance and Approved Supplier agreements going back as far as 20 years with leading blue chip
companies such as Sanofi, GlaxoSmithKline and Smith & Nephew. Our experience and flexible
approach in this sector have helped us to support our clients with the challenges of sustaining a
competitive advantage and accelerating new products to market.

Energy & Environmental
PM PROjEN has over 40 years’ experience in the design and build of complex process plants
including AD/Biogas, Biofuels, Gasification, Biomass, Waste Water Treatment and Energy
Centres. We work with leading organisations who have a passion to develop sustainable projects
that utilise a variety of green technologies. Many of our clients in this sector find it difficult to find
an independent process consultant and project delivery organisation that can reliably deliver their
capital investment plans in a safe, timely and cost effective way, whilst also complying with their
legislative, operational and quality needs. PM PROjEN provides these services.

Gas
We are a major service provider in the utilities and pipeline industry offering a single source
solution for some of the leading companies within the UK gas industry. We provide specialist gas
pipeline, infrastructure design and consultancy services, supported by our multidisciplinary
engineering capability. We deliver detailed design for cross country pipelines, diversions, offtakes
and AGI’s at all pressures and also carry out all of the associated project and cost management,
construction management, quantity surveying, asset surveying and drawing management
services.

Our Core Values...
PM PROjEN’s core values are at the heart of our business and we actively ensure that these
are upheld during all stages of a project. We abide by the following…
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Safety Focused 		

Protecting the safety of all people involved in our projects

Fair treatment 		

Respect for our colleagues and our clients' needs

Quality 			

Commitment to excellence in customer service and delivery

Trust 			

To maintain the highest levels of honesty and integrity at all times

Reliability 		

Do what we say we will and when we said we would

Non adversarial

Challenge positively to drive improvement

Supportive		

Never knowingly allow a client or colleague to fail

Committed		

Developing long-term, mutually beneficial client relationships.

